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SUPERINTENDENT REPORT

Strategic Priorities

Intellectual Development Human & Social Development

Career Development Community Partnership Development

Organizational Development Effective Governance & Leadership
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Aligning Our Work & Priorities Effective Governance & Leadership

Written Learning Updates
 Proficiency levels 
 Descriptive feedback

 Strengths
 Areas of growth
 Next steps 

 Self Reflection of the Core 
Competencies

 Goal Setting

A big thank you to our teachers for their 
thoughtful feedback and to our 
Principals for their review of all written 
learning updates.

Intellectual 
Development
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Access to the Family Portal
Intellectual 

Development

An Evening of Learning and Connection

An opportunity to engage in 
conversation around:

• Student Supports
• Advocacy
• The Role of a PAC

Community Partnership 
Development
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Framework for Enhancing Student Learning

District Strengths:
• Data and evidence
• Focus on Indigenous Learner Outcomes
• System Alignment

District/Sector Challenges:
• Ongoing strategic engagement
• Focus on outcomes of children and youth in 

care and students with disabilities or diverse 
abilities

Intellectual 
Development

Human & Social 
Development

Career 
Development

Organizational 
Development

Superintendent/Ministry Meetings
Effective Governance 

& Leadership

7

8



3/16/2026

5

Reconfiguration 2025-2028
Currently:

• Operations working with school principals to ensure our 
space requirements are met.

• Ed Team and Tech working with school enrolment 
projections to predict school staffing needs.

• Inventory of resources, furniture, etc. to ensure 
elementary schools are positioned for a seamless 
transition to K-6.

• Ongoing work with NOSTA and school administrators 
around the “human resources” within the district and 
ensuring staff are treated fairly.

• School registration is ongoing.
• Cross boundary requests to JLJ are being evaluated with 

cross boundary being closed to Salmon Arm Secondary.

Organizational 
Development

Making Science Fun & Engaging
Intellectual 

Development
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Job & Career Fair

When: March 11, 2026

Where: JL Jackson Secondary

Why: Strategic Priority of Career     
Development

Career Development

Spring Break 2026 (March 16-27) 
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